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Board of Dircctors Meeting

Ruben Torres, President

The El Paso Downlown Munagement Dislricl Boord of Direclors meeling will be held Thursdoy,
December 2,2021 ol 3:00 p.m ot the Centerlor Clvic Empowermenl on lhe lVh Floor of the Elue

-----Iroro_.-_ Flome Buikllttg, 304 Texts Avenue, El Poso, Tevas

vTYrvl
Public Comment
The public is strongly encouraged to sign up to speak on items on this agenda before 2pm, on Thursday, December

bqu(qfl-.directorsi or call 915-240-31l6 to sign up prior to the start of the meeting.

AGENDA:

l. Call meeting to order.

NOTICE TO THE PUBLIC

All matters lisled under the CONSENT AGENDA will be considered by the Dotvntown Managenrent District (DMD) Board to be routine

and will be enacted by one motion wtless separote discussion is requested by Board Members. Prior to lle vote, menrbers of llte
audience may ask queslions regarding items on the consent agenda. llhen the vote has been taken, iJ'an ilem has not been called oul for
seporate discussion, tlrc item l:r';,s been approved. The Eoard nay, however, reconsider any ilem at any tinv during the neeting. The

wording of all agenda itens shall appear in the minutes of this n,eeting oJ'the DlvlD Board of Directors as posted, unless othenvise

revised by lhis or otherunotion of tlu Board, without tlrc necessi!.v of reading the wording of each item into llrc record.

CONSENT ACONDA

2, Approval of Minutes:
a. October 28,2021 Board of Directors Meeting t:

3. DMD October lnvestment Reports

a. TexPool Accounts - balance, rate and status

b. Bank of Texas Certificates of Deposit - balance and rate

4. 2022DMD Board/Committee Meeting Schedule

REGULAR ACENDA

5. Committee Report: Finance Committee - Chair Arlene Carroll
a. MonthlyFinancialSummary

6. Committee Report: Grant Programs Update - Chair Jamie Callagher
a. Grant Programs Status/Fund Balance Report

7. Committee Report: Infrastructure & Advocacy Committee - Chair Martin Morgades

a. DMD Sanitation Program & Community Service Program Update

b, Brownfields Site Reuse & Revitalization Program Update

c. Brownfields Assessment Crant Application
d. Downtown Landscaping and Tree Maintenance

8. Committee Report: Marketing Committee - Chair Johnny Escalante

a. Website Redesign Progress Report

b. Current & Upcoming DTEP Promotions
c, Social Media & INSIDER Distribution List
d. DMD in the News
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12.

P'esident's Repoft
a. DMD Executive Conrmittee Roster

b. DMD Board Member ApPointrnent

Discussion and Action on Appointment by Board of Directors to fill the unexpired term of Place 8 on the Downtown

lvlanagement District Board with Cynthia Pina Ortwein. (The appointment to fill an unexpired ternt does not require

City Councit approval and is final upon Board approval.)

E,xecutive Director's Repon
a. IDA Annual Conference Report

b. Downtown Management District Holiday Social

( onstruction & Event Update - Richard Bustamante

a. Current/Upcoming Projects and Events

13. t cononric t)evelopment Update by City of El Paso (Mirella Craigo)

14. Irconomic Development Update by El Paso County (Michael Hernandez)

15. t:atl to the Public* (no action)

16. t)pen Discussion of topics relevant to Downtown El Paso (no action)

I 7. Discussion of the Next Board Meeting - Thursday, January 27 ,2022 (no action)

1 8. Executive Session

.4t an1 linre during the Board ,l,leeting, the Board nmv. upo,t nolion and ollrnntive vote o.[a majority of the Board in attendance, relire

into Ereuttive Sessiorr pursuutt to the Texas Goventnrent Code. Chapter 551, Sections 551.07 I and 551.07Jh) for the ptu'pose oJ-

cotrsrritcttions with legal corusel and/or discussion oJ'a specilic ,notter permitled to be in Ereculive Sessiort pttsuanl to Texas Law.

Execuive.Sessron is a closed, private nrceting of the Board at which the public nnry,tot altend. !\'o action and no voting may occur in

Erecutive Sessiorr. The Board will relurn lo open session to take any jluol ctclion ott anv ilettt discussed in Executive Sessiott, or if no

aclion is necessat),, to cottlittile or adjou'n the meeling, as appropriale. Tle itents to be discnssed in execntive session, iJ'oryt, include

tlv toltics listed on the agenda. ond possibll, theJbllowing specified item(s):

- Update from Legal Counsel on Legal Matters Affecting the DMD (551 .071)

19. Adjoum
i ('all to tlrc Public is on opportunitv.fbr nenrbers of the pnblic to bring topics and issrre.t /o the DlvlD Board's (iltention. The Call to

tlrc Public is resened-/br itents generated by the public. lt is notlor itenrs alreodl, posted on the Board lvleeting,4genda. ltents lhat arc

hrcwght up by the puhlic nnv not he discussetl anrong the Board ntembers or acled tpon b1t the Board, except Jbr limited questions

rel,:tted directlv to lhe topic or a discussiorr vhether to post the public raised item on a future agenda. Individuals who would like to

address tlrc Board nnst sigtt u1t on the available ,lbrm prior lo lhe stort o! the meeting or subnril the Jbrm electonicalllt to the Dill[)
Errcutive Director at least one hour prior to tlr stort oJ'rhe nreeling. Each participant is limiled lo lhree nrinutes lo uake connnetts.

rln.v group offive or ntore persoils nrust oppoint oile person lo present the group's views to the Board and will be linited lo three

niniles to nnke con,nenls. Personal attacks, nante-calling, and rude or slatrderous renarks will not be loleratecl.

Posted this 23'd day of November. 2021. at the El Paso County Courthouse, 500 E San Arrtonio. El Paso. Texas: El Paso Ciry Hall. 300 N. Campbell.

and ail the adrninistrative oftlce of the El Paso Dorvnlorvn Manageme nt District. 20 I E. Main. Suite 107. El Paso. Texas, pursuant to instructions of Ruben

Torrcs. l'rcsrdsnl rrl tlrc l:l l'iL{() l}r\\'ntr)wtl }lanltguurcnt Drstrict
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