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Executive Summary
 
 
 
This report examines the past year of the Commercial Façade Improvement Program 
administered by the El Paso Downtown Management District (DMD) and serves as the Annual 
Report provided to the City of El Paso per the Interlocal agreement between the two governing 
bodies.  The report evaluates the rate of return (RoR) on investment of grant funds. The rate of 
return is calculated by dividing the increase in property value from one year to another (2012 to 
2013) by the amount granted (Façade Program Contribution). For properties whose values did 
not change, or whose value decreased in instances where construction was or is on-going, the 
private investment that the grant leveraged is provided. The simple rate of return calculation 
does not take into account factors like sales tax generation, tenancy after a vacancy or the 
effect the improvement had on neighboring properties, which demonstrate added positive 
impact. The economic impact of grant funds is evident. The visual impact that the grant funds 
made is very encouraging and adds more momentum to El Paso’s Downtown revitalization 
efforts. 
 
Nine applications were approved during the 2012-2013 fiscal year totaling over $177,000 of 
reimbursement grants. This money leveraged over nine million dollars of private investment and 
resulted in an average RoR of $12.75. This year’s totals represent growth for the program. Less 
grant money was awarded but private investment on redevelopment projects remained 
constant. During fiscal year 2011-2012 the program granted $270,762 which resulted in a RoR 
of $7.06 and also leveraged over nine million dollars of private investment. Consider the 
following: in 2011-2012, the public funding dollar was multiplied 35 times in private investment 
dollars. Incredibly, it was even higher in 2012-2013 with public money leveraging over 52 times 
more in project costs.  
 
The average RoR amount includes properties that actually decreased in value, or did not 
change at all. In most cases, static or decreasing property values are due to incomplete 
improvement projects, or other factors that we cannot quantitatively take into account. 
Nevertheless, the RoR in this case is higher than it was during the 2011-2012 fiscal year. 
Current demand for program funds from developers, retailers, property owners and tenants 
indicate that the program could easily continue the positive trends, transforming Downtown one 
building at a time. 
 
The El Paso Downtown Management District supports projects that improve tenant retention 
rates and expanded services and amenities Downtown to attract more visitors and locals to the 
center of the city.  Projects ranged from simple repairs to complete rehabilitations.  Downtown 
property owners invested in a Downtown that includes well-kept facades, innovation and 
enterprise. The DMD also supports entrepreneurial endeavors that strengthen the Downtown 
economy with fresh ideas and new investment and is encouraged by the queries and 
applications in the queue for 2013.   
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The El Paso Downtown Management District (DMD) was established with the mission to 
transform Downtown El Paso into the center of commercial, civic and cultural activity.  
To this end, the organization has created partnerships and relationships that maximize 
the effects of public and private investment in Downtown acting a steward of both 
resources and information. The Commercial Façade Improvement Grant program is an 
example of collaboration between the public and private sector for the betterment of 
Downtown. In 2012, the DMD Facade Program Annual Report reported over 5 years’ 
worth of information, spanning from the program’s creation in 2007 through the DMD’s 
first year administering it in fiscal year 2011-2012. This report examines the past year 
only, from December of 2012 to November of 2013. However, it will include references 
to data gleaned from last year’s study which should reveal the program’s continued 
success in leveraging added value to private investment. 
 
Program Overview 
 
The Facade Program was formed 2007 and was administered by the City of El Paso’s 
Economic Development Department. It was a dollar for dollar match grant program with 
reimbursements of up to $10,000. When the DMD entered into an interlocal agreement 
with the City in October of 2011 to administer the program, the maximum grant amount 
was increased to $25,000. Only applicants within the DMD boundaries, the Tax 
Increment Reinvestment Zone No. 5 (TIRZ) and the Downtown 2015 Plan area were 
eligible to apply. Eligible expenses included exterior renovation, restoration, 
preservation, and/or rehabilitation of commercial properties within these areas on a 
reimbursement basis. 
 
The program guidelines were formulated to produce tangible, visible and beneficial 
results focused on the revitalization and improvement of downtown buildings to 
positively impact the aesthetics, marketability and perception of the Downtown area. 
Because development does not occur in a vacuum, the program strives to incentivize 
and catalyze private sector investment. The guidelines also protect the distinctive 
architectural details of existing buildings and do not seek to sacrifice these assets for 
the sake of new redevelopment. In fact, each application goes through a stringent 
approval process that includes review by the Façade Review Committee, which is 
composed of DMD Board Members and City Development Department staff.  
 
The DMD is driven by results-oriented programs that continue and accelerate the pace 
of Downtown revitalization. The collaboration between the City of El Paso and the DMD 
has produced value-added services with encouraging results – something that the 
organization hopes to continue. Most importantly, the partnership has facilitated the 
visible and tangible improvement of dozens of Downtown buildings and has garnered 
the trust of property owners, tenants and other Downtown stakeholders. The DMD is 
committed to this partnership and will continue seeking additional funding streams to 
amplify the beneficial effects of collaboration through the Commercial Facade 
Improvement Program. 



grant 
leveraged

$2.96
 for every $1

of grant
funding

FAC 12-11 

Located directly in front of the iconic San Jacinto Plaza
and nestled between sections of the historic Kress

Building, this project, in more ways than one,
re�ected the progress underway

in Downtown El Paso.

112 MILLS AVENUE

Grant 
amount 

18k

partnership

revitalization

progress

vitality

be
fo

re

Grant Amount & Date: 
$18,000 April 2013
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af
te

r

3

The DMD Façade Grant Program, in partnership 
with the City of El Paso, saw tremendous growth 
in 2012 with over $275,000 in grants awarded to 
15 applicants focused on improving existing Down-
town businesses and property owners. The funds 
largely concentrated on exterior renovations, 
restorations, preservation efforts and/or rehabilita-
tion of commercial properties within the district. 
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The DMD Façade Grant Program, in partnership 
with the City of El Paso, saw tremendous growth 
in 2012 with over $275,000 in grants awarded to 
15 applicants focused on improving existing Down-
town businesses and property owners. The funds 
largely concentrated on exterior renovations, 
restorations, preservation efforts and/or rehabilita-
tion of commercial properties within the district. 
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112 mills avenue



Downtown is on the verge
 of fullfilling its potential as the 

center of cultural and economic
 life for the city. 

                          Robert S. Ayoub, 
       DMD Board President
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February 2014
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The DMD Façade Grant Program, in partnership 
with the City of El Paso, saw tremendous growth 
in 2012 with over $275,000 in grants awarded to 
15 applicants focused on improving existing Down -
town businesses and property owners. The funds 
largely concentrated on exterior renovations, 
restorations, preservation e�orts and/or rehabilita -
tion of commercial properties within the district. 
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The DMD Façade Grant Program, in partnership 
with the City of El Paso, saw tremendous growth 
in 2012 with over $275,000 in grants awarded to 
15 applicants focused on improving existing Down-
town businesses and property owners. The funds 
largely concentrated on exterior renovations, 
restorations, preservation efforts and/or rehabilita-
tion of commercial properties within the district. 
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316 s. stanton

The improvements to this property include the 
rehabilitation of its ground �oor façade and the 

addition of a new second �oor. The grant only
 covered expenses incurred for the 

improvement of the original 
ground-�oor façade.

5

af
te

r



The DMD is committed to 
achieving the goals of the façade program: 

to serve as a catalyst for continued
 private sector investment through 

visible improvements

     – Façade Program Guidelines
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Grant Amount & Date: 
$11,000 June 2013
Completion Date:

August 2013
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$915,169
$931,770

The DMD Façade Grant Program, in partnership 
with the City of El Paso, saw tremendous growth 
in 2012 with over $275,000 in grants awarded to 
15 applicants focused on improving existing Down-
town businesses and property owners. The funds 
largely concentrated on exterior renovations, 
restorations, preservation efforts and/or rehabilita-
tion of commercial properties within the district. 
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The DMD Façade Grant Program, in partnership 
with the City of El Paso, saw tremendous growth 
in 2012 with over $275,000 in grants awarded to 
15 applicants focused on improving existing Down-
town businesses and property owners. The funds 
largely concentrated on exterior renovations, 
restorations, preservation efforts and/or rehabilita-
tion of commercial properties within the district. 
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511 western

511 WESTERN
This particular project surrounded a restaurant

bar with plenty of activity.  The improvement
 now indicates the quality service and

 ambience that visitors can expect
from Downtown entertainment

venues.



The Façade Grant Program 
continues to reap the benefits of additional

 economic investment as the DMD strives to lead with 
excellence and show value 

to our many stakeholders.

                                                     – Veronica R. Soto,
                                                     DMD Executive Director
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Grant Amount & Date: 
$25,000 June 2013

Expected Completion Date:
February 2013

501 W. SAN ANTONIO

Grant 
amount 

25k

partnership

revitalization

progress

vitality

grant 
leveraged

$81.83
 for every $1

of grant
funding

The DMD Façade Grant Program, in partnership 
with the City of El Paso, saw tremendous growth 
in 2012 with over $275,000 in grants awarded to 
15 applicants focused on improving existing Down-
town businesses and property owners. The funds 
largely concentrated on exterior renovations, 
restorations, preservation efforts and/or rehabilita-
tion of commercial properties within the district. 
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The DMD Façade Grant Program, in partnership 
with the City of El Paso, saw tremendous growth 
in 2012 with over $275,000 in grants awarded to 
15 applicants focused on improving existing Down-
town businesses and property owners. The funds 
largely concentrated on exterior renovations, 
restorations, preservation efforts and/or rehabilita-
tion of commercial properties within the district. 
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This impressive project not only promises to
 renovate the building’s façade, it completely
 rehabilitates the building’s interior for future

 use as premier o�ce and retail space.
 The total investment estimated amounts

 to over 2 million dollars.501 w. san antonio
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Progress Photos
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204 MILLS AVENUE

Grant 
amount 

25k

partnership

revitalization

progress

vitality

be
fo

re

Grant Amount & Date: 
$25,000 July 2013

Expected Completion
Date: March 2014

FAC 12-15 
The DMD Façade Grant Program, in partnership 
with the City of El Paso, saw tremendous growth 
in 2012 with over $275,000 in grants awarded to 
15 applicants focused on improving existing Down-
town businesses and property owners. The funds 
largely concentrated on exterior renovations, 
restorations, preservation efforts and/or rehabilita-
tion of commercial properties within the district. 
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The DMD Façade Grant Program, in partnership 
with the City of El Paso, saw tremendous growth 
in 2012 with over $275,000 in grants awarded to 
15 applicants focused on improving existing Down-
town businesses and property owners. The funds 
largely concentrated on exterior renovations, 
restorations, preservation efforts and/or rehabilita-
tion of commercial properties within the district. 

FAÇADE GRANT PROGRAM
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This project promises to breathe fresh air into Mills
Avenue, just one block east of the historic San

 Jacinto Plaza. The project will complement
 another housing development down the street

with mixed use retail and lifestyle space. The
 applicant expects to invest over 2 million dollars

 into this major facelift
 project.

grant 
leveraged

$10
 for every $1

of grant
funding 

204 mills
 avenue
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FAC 12-16 
be
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re

Grant Amount & Date: 
$21,662, June 19, 2013 

Completion Date:
July 2013

123 PIONEER PLAZAThe DMD Façade Grant Program, in partnership 
with the City of El Paso, saw tremendous growth 
in 2012 with over $275,000 in grants awarded to 
15 applicants focused on improving existing Down-
town businesses and property owners. The funds 
largely concentrated on exterior renovations, 
restorations, preservation efforts and/or rehabilita-
tion of commercial properties within the district. 

FAÇADE GRANT PROGRAM
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The DMD Façade Grant Program, in partnership 
with the City of El Paso, saw tremendous growth 
in 2012 with over $275,000 in grants awarded to 
15 applicants focused on improving existing Down-
town businesses and property owners. The funds 
largely concentrated on exterior renovations, 
restorations, preservation efforts and/or rehabilita-
tion of commercial properties within the district. 
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One of the main goals of the façade improvement
 grant program is to enhance the historical architectural

 assets that exist Downtown. The improvement facilitated
by this grant replaced a dilapidated canopy with

 a replica of the original canopy following the 
original designs created over 100 years

 ago by Henry C. Trost.

123 pioneer
   plaza

Grant 
amount 

21k

partnership

revitalization

progress

vitality

grant 
leveraged

$2
 for every $1

of grant
funding



The program prioritizes 
the restoration of distinctive architectural 

details that promote preservation and rehabilitation
 improvements that will enhance and

 beautify the structure 

         – Façade Program Guidelines
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FAC 12-18
be

fo
re

Grant Amount & Date:
$25,000, October 2013

Expected Completion Date:
Summer 2014

Grant 
amount 

25k

partnership

revitalization

progress

vitality

209 n. stanton

209 N. STANTON

grant 
leveraged
$257.24

 for every $1
of grant
funding 

The DMD Façade Grant Program, in partnership 
with the City of El Paso, saw tremendous growth 
in 2012 with over $275,000 in grants awarded to 
15 applicants focused on improving existing Down-
town businesses and property owners. The funds 
largely concentrated on exterior renovations, 
restorations, preservation efforts and/or rehabilita-
tion of commercial properties within the district. 
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The DMD Façade Grant Program, in partnership 
with the City of El Paso, saw tremendous growth 
in 2012 with over $275,000 in grants awarded to 
15 applicants focused on improving existing Down-
town businesses and property owners. The funds 
largely concentrated on exterior renovations, 
restorations, preservation efforts and/or rehabilita-
tion of commercial properties within the district. 
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This project will transform a long-vacant building into a
boutique hotel with retail space providing Downtown

 visitors with even more lodging options. The developers
 estimate over $200,000 will be spent on the façade

 only and over $6 million on the entire project.
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The redevelopment of 
Downtown buildings is made 

possible with collaboration between 
the City and the Downtown 

Management District. Public funding 
contributes towards the feasibility of large-scale 

projects that would otherwise 
remain 

unused and dilapidated. 

     – Nickole Heater,
         Economic Development Liaison,
         City of El Paso
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Grant Amount & Date: 
$25,000, February 2013

Completion Date:
September 2013

FAC 12-09

2012

100,000

200,000

300,000

400,000

500,000

2013

TAX YEAR
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O
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RT

Y 
VA

LU
E

$325,208

$413,716

The DMD Façade Grant Program, in partnership 
with the City of El Paso, saw tremendous growth 
in 2012 with over $275,000 in grants awarded to 
15 applicants focused on improving existing Down-
town businesses and property owners. The funds 
largely concentrated on exterior renovations, 
restorations, preservation efforts and/or rehabilita-
tion of commercial properties within the district. 
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The DMD Façade Grant Program, in partnership 
with the City of El Paso, saw tremendous growth 
in 2012 with over $275,000 in grants awarded to 
15 applicants focused on improving existing Down-
town businesses and property owners. The funds 
largely concentrated on exterior renovations, 
restorations, preservation efforts and/or rehabilita-
tion of commercial properties within the district. 
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601 s. el paso

A 3.54 rate 
of return per 

dollar 
increased

 property 
value 

by $88,502.00

This project features extensive Façade improvements
 to a corner property on South El Paso Street, a corridor

 with high foot tra�c including shoppers and
 international travelers.  A tenant approached the

 owner and proposed to build a restaurant.
Today, the once-vacant building serves

 as a bustling
  bu�et.EL PASO

 ST.

PAISANO DR.



El Paso’s character is found in its compact,
 connected, walkable historic neighborhoods… El Paso 

could improve its quality of life and gradually construct a 
better human habitat by growing a more

 complete downtown. 

      – Plan El Paso: Downtown
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409 S. STANTON
be

fo
re

Grant Amount & Date: 
$17,121, August 2012
Expected Completion

Date: April 2014 

FAC 12-02 
The DMD Façade Grant Program, in partnership 
with the City of El Paso, saw tremendous growth 
in 2012 with over $275,000 in grants awarded to 
15 applicants focused on improving existing Down -
town businesses and property owners. The funds 
largely concentrated on exterior renovations, 
restorations, preservation e�orts and/or rehabilita -
tion of commercial properties within the district. 

FA ÇADE GRANT PROGRAM
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grant 
leveraged

$2.52
 for every $1

of grant
funding 

409 s. stanton
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The property will improve its aspect by installing
 new security doors and an attractive canopy. AQS

 Jeans will enhance its storefront in order to
 make it more appealing and inviting

 for customers.

STAN
TO

N
 ST.
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Instead of remote corporate campuses,
 businesses should be encouraged to reoccupy city centers. 

In time, other uses will again follow.

        -Plan El Paso: Economic Development
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El Paso Downtown Management District
201 E. Main Suite 107

El Paso, TX 79901
915.400.2294 

WWW.DOWNTOWNELPASO.COM


